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Introduction 

Staff follow through of OT inter-

vention plans was  frequently a 

hot topic  during OT forums 

within  Social Care, with a com-

mon theme of poor uptake. An 

audit tool was created to un-

pick why, and develop an ac-

tion plan.  

The audit aimed to: 

-  Increasing usability of OT inter-

vention plans for support staff   

-  Identify whether staff have 

the necessary training and con-

fidence to deliver OT interven-

tions.   
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Analysis 2023-2024 

 

Number of audits completed in 2023 and 2024 were 47 

and 59 respectively.  

The two highest audited areas of clinical practice were 

sensory strategies and equipment that reflected the 

OT’s distinct role in social care. Other audited areas in-

cluded motor skills, community skills and activities of dai-

ly living (ADLs). 

Actions identified & implemented from the audit: 

 Increased staff Training and modelling for OT inter-

ventions  

 Intervention documentation support for staff (pink 

notes) 

 Streamlined review/recirculation of OT documenta-

tion (e.g. Quick guides for community access) 

 Partnership with service managers and colleagues  

Results & future application 

The graph indicates increased im-

plementation and awareness 

scores. Although, multiple variables 

may impact these scores, the results 

provide a clear indication that the 

audit tool and the targeted action 

plans have developed staff compe-

tence and confidence in following 

OT interventions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Social Care audit tool is now 

been added to the annual audit 

schedule to support integration of 

OT interventions to enhance the 

overall quality of occupational ther-

apy services and to promote better 

outcomes for residents.    

Rationale 

 When delegating interventions, competence 

must be ensured and supported in those del-

egated to. (RCOT,2021) 

 People working within services should be sup-

ported to improve the care and treatment 

they provide (The Scottish Government,2013) 

 Services should be planned so that staff skills 

match the people they support (NICE,2024) 

Application of the Audit 

The audit uses two  

questionnaires to gather  

information. 

The tool then signposts the  

therapist to create an  

action plan based on findings. 

 

Each therapist completed 5 audits, of a range of inter-

vention types, and staff members who participated were 

selected at random.  
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